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Dear Steve 

Mistreatment of Service Control Staff 

At ACAS on Friday, RMT set out in more detail their issues regarding the above. 
am now pleased to confirm in writing our previous verbal offer. As indicated by RMT 
on Friday, I would be grateful for confirmation of both your agreement and your 
cancellation of your planned industrial action. 

RMT confirmed there were 3 remaining issues from the letter of 13th June as follows: 

A) Job guarantees as a result of organisational change arising from the move 
to Hammersmith Service Control Centre. 7 specific issues were raised. 

1. 	 That affected staff move on equivalent path as of today without requirement 

for reapplying or going through complex selection. In response to questions, 

RMT confirmed they accepted there would need to be some criteria for 

resolving priority. 


LU agrees the principle of this approach. SO grades will be guaranteed the 
opportunity to secure continuing roles in the new SCC by making roles 
available at the relevant level on a proportionate basis, based on existing SO 
grade numbers. The exact details, and any accompanying criteria, will be 
resolved at JWP. 
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2. 	 A lifetime protection of earnings through reintroduction of 'displaced guards' 
type grade, pending re-assimilation back into Service Control. 

LU agrees to this approach. The SO grades cease through thlis organisational 
change, and given the specialist nature of the role performed by SO's, LU will 
explore the arrangements that were applied previously when the Guards 
grade was removed. This wi:!! not impact on the existing agreed protection of 
earnings arrangements for organisational change where scope exists to return 
to former grades. 

3. 	 Priority return through red-circling. 

LU accepts this, which it believes lis already enshrined within existing 
agreements. 

4. 	 Staff held back from retirement until cabin/control centre closure to be offered 
suitable remuneration package to do so. 

As discussed LU will not delay or hold back individuals from planned 
retirement dates. 

5. 	 Staff who move to another job should go into training for the alternative role, 
be trained and allowed to maintain competence in that role, while they see out 
their time in the cabin role. 

The possibility of delaying future moves has been discussed at JWP and after 
reflection LU has decided it does not wish to pursue this. Staff will move into 
training for alternative positions in the normal way, release permitting. If an 
individual is held back by LU, LU will retrospectively apply the pay rate for the 
new role from the date the individual would have qualified. 

6. 	 Aspiration that Service Control staff are protected by these arrangements up 
to 2015. Beyond that date RMT recognise the need for short term 
appointments. 

LU will apply these arrangements to all established permanent Service 
Control staff. LU has already agreed resourcing arrangements, copy 
attached, that enables the use of short term appointments, and their 
conversion to established contracts after 12 months, assum,ing there remains 
at least 2 years before closure. 
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7. 	 Anyone displaced to be displaced to a location and grade of their choice. In 

response to questions, it was clarified by RMT that this issue was about the 
reasonableness of locations. 

LU 	accepts that displacements offered must be to reasonable alternatives, 
which will include grade and I:ocation. Transfers arising from this 
organisational process will be considered at the joint Service Control 
Movem,ents Committee to ensure reasonableness. 

B) Representation and release 

RMT seek reintroduction of local reps for SC manager grades and more release 
for functional reps who they believe are being marginalised through inadequate 
release to deal with local issues. 

LU has already jointly agreed with RMT on the Goodman Report to review the 
machinery with all unions, which is scheduled to comnlence after Olympics and 
Paralympics. 

LU is not aware of functional reps being refused release to support manager 
grade members locally at LDl/grievances and will take up this specific issue 
directly with relevant managers. You have agreed to provide details. 

C) Hammersmith Signal Cabin Grading. 

RMT seek a re-grading from S01 to S02 to recognise the increase in train 
movements, changing the cabin from a slow box to a fast box, and the impact of 
the introduction of S stock. 

LU accepts a joint review of the complexity rating of this signal cabin using the 
existing agreed methodology. The starting point is to establish the difference 
between what has been taken into account in the current S01 grading for that 
cabin, and the changes that have subsequently taken effect, and then to app'ly 
these changes to the formula used. We agreed on Friday that this work would be 
undertaken jointly between Gemma Hewison, Performance Manager C&H, and 
Simon Feldman, RMT level 1 rep. 

I look forward to your confirmation that this reflects our verbal discussions and that 
this written proposal now resolves any outstanding issues between us 


